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The essential role of leadership in developing a safety culture

In any health care organization, leadership’s first priority is to be accounta
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5. Recognize care team members who report
adverse events and close calls, who identify
unsafe conditions, or who have good
suggestions for safety improvements. Leaders
can recognize “good catches” — in which adverse
events are avoided — and share these “free
lessons” with all team members (i.e., feedback
loop).2° Also useful toward recognizing safety
initiatives and promoting safety culture are
activities involving leaders, such as team safety
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Safey Culture Ky to High Reability
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