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Advanced Certification in Perinatal Care Review Process
What's New in 2025

New or revised content for 2025 is identified by underlined text in the activities noted below.

Changes effective January 1, 2025

No changes for January 2025.
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Advanced Certification in Perinatal Care
Organization Review Preparation

The purpose of this activity guide is to inform organizations about how to prepare for the
Advanced Certification in Perinatal Care onsite certification review, including:
x ldentifying ways in which the organization can facilitate the onsite review process
x Describing logistical needs for the onsite u
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X Your onsite review agenda template similar to the one presented later in this guide, will be
posted to your Joint Commission Connect extranet site. The review agenda presents a
suggested order of activities and timeframes for each. Discuss with the reviewer any
changes to the agenda that may be needed at any time during the onsite visit.

Requested Documentation

Information Evaluated Prior to the Onsite Certification Review
The Joint Commission certification reviewer assigned to perform your organization’s onsite visit
will receive the following items presented with your organization’s Request for Certification.
1. Demographic information
2. Available organization data on standardized perinatal care core performance measures,
including performance rates submitted into eAPP.

Familiarizing a reviewer with your program before the onsite visit facilitates evaluation of your
program’s compliance with standards. Advance analysis makes the on-site review time more
efficient, effective and focused.

Following is a list of items that reviewers REQUEST to be uploaded to your organization’s Joint
Commission Connect extranet site prior to review.

Organizational chart for the program

Names and titles of all members of the interdisciplinary team
Program scope of services

Program mission and vision

Job descriptions for medical director/physician champion and program coordinator/director

~ O~ ~ ~ —~ —%

Documentation of the last annual reviews and approvals of the clinical practice guidelines
applicable to the program
List of topics for program-specific educational offerings provided to staff in the last year
Policies for:

0 Assessment/re-assessment

o Informed consent/emergency consent policies

Information Needed During Onsite Visit

Please note that it is not necessary to prepare documentation just for purposes of the
certification review. The reviewer is interested in seeing the resources that staff reference in
their day-to-day activity. These items need not be stand-alone documents; the items noted may
represent sections contained within other documents. The majority of document review will
occur during individual tracer activity and will focus on the medical record.

Perinatal Program Specific Requirements:
f Standardized order sets/pathways for moms and babies

f Standardized protocols/algorithms for the following:
o PPH
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Massive Transfusion Protocol
HTN
Neonatal Hypoglycemia
Hyperbilirubinemia
0 Newborn Abduction
Program Specific education for staff
Emergency Drills completed in the last year
Data Session have available- PowerPoint with any additional measures being tracked in
addition to the Perinatal Core Measures, patient satisfaction.

0]
(0]
(0]
(0]
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https://www.jointcommission.org/standards_information/jcfaq.aspx
https://customer.jointcommission.org/TJCPages/TJCHomeEmpty.aspx
https://www.jointcommission.org/standards_information/jcfaq.aspx

Advanced Certification in Perinatal Care
Certification Review Notification and Postponement Policies

Notice of Initial Certification On-site Review
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Advanced Certification in Perinatal Care
Opening Conference

Organization Participants

Perinatal program review coordinator, program clinical and administrative leaders, perinatal
program team members, individual or individuals that will provide the Safety Briefing to the
reviewer(s), and others at the discretion of the program/organization

Opening Conference Description
Approximately15-30 minutes in duration and includes:

X Introduction of reviewers

X Introduction of organization review coordinator, leaders, and key perinatal
interdisciplinary team members (Please note: Other staff can be introduced as the
reviewer encounters them throughout the onsite visit)

X The organization is requested to provide the reviewer(s) with a Safety Briefing (informal,
no more than five minutes) sometime during this activity. The purpose of this briefing is
to inform the reviewer(s) of any current organization safety or security concerns and how
Joint Commission staff should respond if your safety plans are implemented while they
are on site. Situations to cover include:

o Fire, smoke, or other emergencies
0 Workplace violence events (including active shooter scenarios)

0 Any contemporary issues the reviewer may experience during the time they are with
you (for example, seasonal weather-
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Advanced Certification in Perinatal Care
Orientation to Program

Organization Participants

Program administrative and clinical leaders, perinatal program team members, others at the
discretion of the program/organization

Materials Needed for Activities
x Organization chart, if available
x Perinatal Care Program organizational chart, if available
X Roster or sign-in sheet

Orientation to the Program Description

This 60 minute activity is an exchange between the organization and reviewer about the
Perinatal Care program(s) structure and scope of care, treatment, and services. The reviewer
will facilitate the discussion and use the information as a base to build on while continuing their
program
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Advanced Certification in Perinatal Care
Reviewer Planning & Protocol Review Session

During this activity, the reviewer(s), in conjunction with Perinatal Care program representatives,
will identify the patients that they would like to follow during tracer activity. Additionally, the
reviewer will want to know about how much time will be needed to retrieve any personnel or
credentials files. If necessary, reviewers will identify personnel and credentials files that they will
need for review during the Competence Assessment and Credentialing Process activity at this
time.

Organization Participants
X Program representative(s) that will facilitate tracer activity
x Individual(s) responsible for obtaining clinical records

Materials Needed for this Activity
x Current list of patients being managed through the perinatal care program (pregnant or
postpartum patient and newborn populations)
x If there are a limited number of admissions, a list of discharged patients who received
care, treatment and services from the perinatal care team in the past four months for
initial reviews)

x Order sets, care plans, protocols, and critical pathways, as applicable if not uploaded
into Share Point

Planning Guidelines — Selecting Patients to Trace

1. Reviewers will describe to the program representatives the types of patients that they want
to trace and request assistance in identifying individuals who may fit the description. A list
of active patients is needed for this activity, or the reviewer may proceed directly to a patient
care area and ask the staff to help identify patients.

2. A minimum of five (5) patients will be selected

x Patients selected should present the opportunity to trace care and services through as
many of the potential departments, areas, sites, or services that support or participate
directly in the Perinatal Care program or support the work of the program in any unique
way. This also includes the ED, ICU, and the lab.

x Patients should have different characteristics, such as demographics, psychosocial
circumstances (including history of or current substance use), family/support situations
and other factors that would influence the program response
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An unanticipated high risk labor and delivery

Unanticipated high-risk newborn

Care practices that support spontaneous labor and birth

Care practices that support a pregnant or postpartum patient with a history of or
current mental health diagnosis (including substance use)

Care practices that support community resources involvement for a patient with
health-related social needs

Patient transition, transfer to another level of care, or referral

Patient (pregnant, postpartum, or newborn) transition from prenatal outpatient to
inpatient, or from inpatient to home/discharge

s e@~oo

—_—

Reviewers will prioritize patients for tracer activity with the program team’s assistance

4. Reviewers will inquire about the program’s schedule for interdisciplinary team meetings and
if it would be possible to observe. If there is not a team meeting scheduled, the reviewer will
inquire about the program rounds on patients in the unit and when that might be occurring

5. Reviewers will inquire about the program’s back-up schedule for perinatal services needed
to meet the needs of the pregnant or postpartum patient and newborn

Planning Guidelines — Selecting Competence and Credentials Files for Review
1. A minimum of (5) files will be selected

2. At least one file per discipline (physician, nurse, social worker, dietitian, therapist, etc.)
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Advanced Certification in Perinatal Care
Individual Tracer Activity

The individual tracer activity is a review method used to evaluate an organization’s provision of
care, treatment and services using the patient’s experience as the guide. During an individual
tracer the reviewer(s) will:

X
X
X

X

Follow a patient’s course of care, treatment or service through the program

Assess the impact of interrelationships among the program disciplines on patient care
Assess the use of and adherence and diversion from clinical guidelines in the patient’s
care, treatment or service

Evaluate the integration and coordination of program and organization services in the

patient’s care

Organization Participants
Program representatives, organization staff and management who have been involved in an
individual’s care, treatment, or services

Materials Needed for this Activity
Clinical records of selected patients
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X Speak with organization staff about the care, treatment and services they provide and
their knowledge of the Perinatal Care program

X Speak with interdisciplinary team members about their involvement in the patient's care,
treatment and services; if timing allows, observe a portion of an interdisciplinary team
meeting

X Speak with patients and families, if appropriate and permission is granted by the patient
or family. Discussion will focus on the course of care and other aspects of the
program(s) being evaluated for certification. NOTE: If the patient being traced is
already discharged, the reviewer may ask the program to see if a phone call with the
patient/family is feasible and can be arranged.

X Look at procedures or other documents, as needed to verify processes or to further
answer questions that still exist after staff discussions.

The tracer can lead the reviewer back to the starting care and service area. Upon returning, the
reviewer might follow-up on observations made either through additional record review or
discussions with staff.

At the conclusion of the tracer, the reviewer communicates to the program leaders and care
providers any:

X Specific observations made

X Issues that will continue to be explored in other tracer activity,

X Need for additional record review, and

X Issues that have the potential to result in requirements for improvement.
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Advanced Certification in Perinatal Care
System Tracer - Data Use
14
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The reviewer(s) will want to know about the program’s priorities for performance improvement
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Advanced Certification in Perinatal Care

Copyright: 2025 The Joint Commission Advanced Certification in Perinatal Care Review Process Guide  Page 16 of 29



Copyright: 2025 The Joint Commission Advanced Certification in Perinatal Care Review Process Guide






On-going education, training and in-service requirements for the Perinatal Care
program

The program’s process for monitoring the performance of all perinatal care licensed
practitioners

The program’s process for evaluating performance of perinatal licensed practitioners

who do not have current performance documentation at the organization

The process for communicating practitioner privileges and ensuring that practice is

within the scope of defined privileges

Program’s invo0.5 (r)ramo0.5 (6 (s17.9245.9 ( (1)-6.6(i)2.6 (1)-6.6 (hi)2.6 9 (en)10.5(r)-6 (am)-6 ge(e
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Advanced Certification in Perinatal Care
Summary Discussion
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Advanced Certification in Perinatal Care
Team Meeting & Planning Session

Reviewers use this session to debrief on the day’s observations and plan for upcoming review
activities.

Before leaving the organization, reviewers will return organization documents to the program’s
review coordinator or liaison. If reviewers have not returned documentation, your organization is
encouraged to ask reviewers for the documents prior to their leaving for the day.

Organization Participants
None

Logistical Needs
The suggested duration for this session is 30 minutes.
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Suggested
Time Activity & Topics Organization
Participants
10:00 -12:00 p.m. Individual Tracer Activity

Tracer activity begins where the patient is currently receiving
(If two reviewers care, treatment and services

assigned, one

reviewer traces the
pregnant or

X  Begins with interactive review of patient record(s) with staff
actively working with the patient—the patient’s course of
care, treatment and services from prenatal up to the

postpartum present and anticipated for the future (postpartum and
population, the newborn care) will be mapped

other reviewer x  Continues with tracing the patient’s path, visiting different
traces the newborn areas, speaking with program team members and other
population) organization staff caring for or encountered by the patient.

f Defined perinatal continuum, areas/units/departments/
programs/services may include the labor and delivery
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Day 2

Suggested
Time Activity & Topics Organization
Participants
8:00-8:30 a.m. Daily Briefing As determined by the
A brief summary of the first day’s observations will be provided program or organization
8:30-11:30 a.m. | Individual Tracer Activity - continued

11:30-12:00 p.m.

Reviewer Lunch

12:00-1:30 p.m.
1:30-2:30 p.m.

If one reviewer
assigned, these two
activities will be
combined, and
approximately 30
minutes each

If two reviewers
assigned, one will
conduct the
Education and
Competence
Assessment activity
and the other,
usually a physician
reviewer, will
conduct the Medical
Staff Credentialing
and Privileging
Process activity;
each activity will be
60 minutes each
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Individual Tracer Activity - continued

Education and
Competence
Assessment Process

Discussion will focus on:

- Processes for obtaining
team member
credentials information

- Orientation and training
process

- Methods for assessing
team member
competence

- In-service and other
ongoing education
activities available to
team members

- Education and
competence issues
identified from patient
tracers

Note: The reviewer will
request personnel records
and credentials files to
review based on team
members and staff
encountered or referred to
throughout the day.

Medical Staff Credentialing

and Privileging Process

Discussion will focus on:

Credentialing and privileging

process specific to perinatal
care, treatment, and services

If privileges are appropriate to
the qualifications and

Advanced Certification in Perinatal Care Review Process Guide
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Suggested
Time Activity & Topics Organization
Participants
3:00-4:00 p.m. Reviewer Report Preparation
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Advanced Certification in Perinatal Care
Intra-cycle Review Process

All organizations participating in the certification process are required to collect, report, and
monitor their performance relative to standardized and non-standardized measures on an
ongoing basis. The Certification Measure Information Process (CMIP) tool assists certified
organizations with the data collection, reporting and monitoring requirements associated with
performance measures. The CMIP tool is available on your organization’s secure extranet site,
The Joint Commission Connect. The Performance Measure (PM) Data Report portion of the
CMIP tool is available to perform an annual analysis of their performance relative to each
performance measure.

A mid-point (intra-cycle) evaluation of a program’s performance measurement activities and
standards compliance will be conducted via conference call with a Joint Commission reviewer.

Prior to the Intra-cycle Event

Your organization will receive an automated email to the primary certification contact and the
CEO approximately 90 days in advance of the anniversary date of your last certification review.
You will have 30 days to enter any missing monthly data points for any of the performance
measures, complete the performance measure (PM) data report for each measure, and review
your performance improvement plan for any updates. Once the required data has been entered
or updated, please use the submission checklist section of the CMIP tool to formally submit the
tool to The Joint Commission for the intra-cycle event. If the tool is not submitted on time, your
organization will receive an email reminder to submit the tool or risk having your certification
decision changed.

Intra-
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There are no negative outcomes to the intra-cycle event, unless the reviewer identifies that your
organization has not actively engaged in performance measurement and improvement activities
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